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Gill & Macmillan Ltd. Paperback. Book Condition: new. BRAND
NEW, The Mature Manager, Tony Humphreys, The effective
manager today is not only technically skilled but also
emotionally and socially mature. Self-knowledge is a pre-
requisite of the good manager; so too are the qualities of
leadership such as self-management, social awareness and
empathy. The good manager leads with both head and heart.
In his latest book, Tony Humphreys shows how a manager who
possesses a deep understanding of human behaviour is in a
powerful position to enhance relationships with employees and
increase their motivation and commitment to work. He writes
about those managers who can relate openly with their people
and those who use more defensive styles. He considers also the
various types of communication between managers and
employees, and looks at the kinds of organisation that can
encourage open healthy relationships that in turn lead to
enhanced results. He goes on to point out that few
organisations are free of conflict; however, the way it is
managed is crucial to the on-going well-being of all those
within the organisation and of the organisation itself.
Managers who understand their own inner and outer
responses are better able to understand and respond...
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R eviews

This is an awesome publication which i have actually read. This is certainly for all who statte that there was not a well
worth reading through. Its been designed in an extremely straightforward way and it is merely a<er i finished reading
this ebook in which actually changed me, affect the way in my opinion.
-- Ma r ques Pa g a c      

This type of book is every thing and made me seeking forward and more. It is amongst the most awesome publication
we have go through. Its been developed in an exceptionally straightforward way and it is only soon a<er i finished
reading this ebook by which actually altered me, alter the way i believe.
-- Mr s. Ser ena  Wunsch     
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