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Open University Press. Paperback. Book Condition: new. BRAND NEW, Practice Leadership in the Early Years:
Becoming, Being and Developing as a Leader, Mark Hadfield, Michael Jopling, Martin Needham, Tim Waller,
This book focuses on the leadership of practice and, in particular, how to bring about changes which improve
practice. It draws on research into a group of early years leaders which followed them for almost three years as
they attempted to improve provision in their settings as 'change agents' and 'leaders of practice'. Through
exploring their successes and failures, the book builds a picture of what it takes to lead improvements in
practice. This book develops four principles of practice that many leaders adopt as they innovate. These
principles provide basic guidance about how to bring about improvements in practice and are derived from
the real-life attempts of both inexperienced and established leaders to improve the quality of provision. With its
strong research methodology and skilled analysis, this book provides an excellent insight into the challenges of
leadership for quality provision in early years settings. If you are working as a leader in the early years sector,
or aspire to a leadership role in the early years, this book is inspiring and essential reading. Mark Hadfield is
Professor in the School of Social Sciences, University of Cardiff, UK. Michael Jopling is Professor in Education at
Northumbria University, UK. Martin Needham is Principal Lecturer at Manchester Metropolitan University, UK.
This book provides unique insights into Early Years 'practice leadership' and uses research to inform quality
improvement. The authors set the scene with a review of policy and its effects on practice leadership, before
combining key aspects emerging from their own research and wider theory with practical guidance on how to
assess and improve practice leadership and quality Early Years provision. There...
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